


PART I: 

STOP 
FALLING 
FOR 
AI VISIBILITY 
VANITY METRICS



THE PHYSICS OF SEARCH HAVE SHIFTED 
FROM PAGE RANK TO ENTITY AUTHORITY 



“ENTITY SYNTHESIS” OCCURS ACROSS TWO SYSTEMS
MARKETERS CAN MORE EASILY INFLUENCE RETRIEVAL

STATIC TRAINING DATA LIVE WEB INDEX



“AI VISIBILITY” SCORES ARE AN EXPENSIVE ILLUSION

Most AI visibility vendors sell a vanity metric: “Corpus Footprint”
(how many times your brand is written about on the web)



WHERE CONTENT BUDGET GOES TO DIE: 
KNOWING YOU EXIST VS RECOMMENDING YOU

FRACTL RESEARCH: “WHERE AI RECOMMENDATIONS ACTUALLY COME FROM”

https://www.frac.tl/work/marketing-research/where-ai-recommendations-come-from/


Buyer Intent: 
Need Project 

Tracking

Q: Project management 
platforms for agencies

Q: What project 
management tool should 
my agency use?

THE VOLATILITY OF PHRASING
Rewording the same question changes ~ 50% of the recommended brands

FRACTL RESEARCH: “Where AI recommendations actually come from”FRACTL RESEARCH: “WHERE AI RECOMMENDATIONS ACTUALLY COME FROM”



Repeat Run Volatility Rule REPEAT RUN VOLATILITY RULE
Ask the same exact question twice, 50% of the brands change

FRACTL RESEARCH: “WHERE AI RECOMMENDATIONS ACTUALLY COME FROM”



Brands Shouldn’t Do A Singular “AI Check”

The engines agree ⅓ of the time

A SINGULAR “AI VISIBILITY CHECK” IS NOISE

FRACTL RESEARCH: “Where AI recommendations actually come from”FRACTL RESEARCH: “Where AI recommendations actually come from”FRACTL RESEARCH: “WHERE AI RECOMMENDATIONS ACTUALLY COME FROM”



IF YOU'RE NOT IN THE 5–9 LINKS AI PULLS DURING LIVE 
SEARCH, YOU ARE DEAD. MEMORY WILL NOT SAVE YOU.

FRACTL RESEARCH: “WHERE AI RECOMMENDATIONS ACTUALLY COME FROM”



PART II: 

HOW TO 
IMPROVE YOUR 
BRAND’S AI 
VISIBILITY 
BASED ON RESEARCH, NOT GROUPTHINK



76%* of the sources 
AI cites for *software queries come 
from outside of Google’s top 10

But ranking still matters: the #1 SERP result was cited 93% of the time.

Review 
Sites

Reddit 
Threads

YouTube 
Videos

Niche 
Authority 

Sites

(across all industries)



USEFUL BRANDS ARE BEATING FAMOUS BRANDS

FRACTL RESEARCH: “What AI actually recommends”FRACTL RESEARCH: “WHAT AI ACTUALLY RECOMMENDS”

CATEGORY LEADERS DON’T OWN AI RECOMMENDATIONS
THE #1 SOFTWARE BRAND CAPTURES JUST 4.7%



SOFTWARE FINDER & REVIEW PLATFORMS 
ACCOUNT FOR 1 IN 5 SOFTWARE CITATIONS

You cannot wait for buyers to 
prompt your name. You must 

digitally co-occur wherever your 
primary competitor is mentioned. 

FRACTL RESEARCH: “WHAT AI ACTUALLY RECOMMENDS”



Fractl Research: “What AI actually recommends”

FRACTL AGENTS: AI VISIBILITY CHECK 
25 Pages of Actionable, Industry-Specific Insights

LEARN WHAT & WHO AI IS CITING IN YOUR NICHE

“Competitor Query Ownership”“AI Visibility” “Share of Voice” 



Fractl Research: “What AI actually recommends”IDENTIFY YOUR AI CITATION LINK GAPS
FRACTL AGENTS: AI CITATION TARGETS

Cited Directories, Listicles, Reddit Threads, & More



YOU’RE ACTUALLY COMPETING FOR A NOUN PHRASE.

FRACTL RESEARCH: “WHERE AI RECOMMENDATIONS ACTUALLY COME FROM”

Ask a model to name providers using 5 different synonyms a buyer 
would type. Map & adapt your marketing copy to match.



HOW 
SOCIAL MEDIA 
INFLUENCES 
AI VISIBILITY



BUILD WHERE THERE’S COMMUNITY
Reddit (279) and YouTube (348) out-cite every review platform in software



Fractl Research: “What AI actually recommends”FRACTL AGENTS: REDDIT MENTION RADAR
IDENTIFY HIGH-IMPACT SUBREDDITS & THREADS WITH COMMUNITY INSIGHTS

Analyst Report Helps You:
● Find high-value buyer conversations
● Uncover objections and product friction
● Spot credible response opportunities
● Prioritize live, high-impact threads
● Strengthen messaging and community authority



Fractl Research: “What AI actually recommends”FRACTL AGENTS: SHORT-FORM VIDEO + ANALYSIS 
ANALYZE TRENDING TOPICS, COMPETITORS, AND CONTENT IDEAS & CREATE VIDEOS



HOW 
EARNED MEDIA 

INFLUENCES 
AI VISIBILITY

HOW 
EARNED MEDIA 

INFLUENCES 
AI VISIBILITY



THE DEPTH AND UNIQUENESS OF YOUR SME
AND THE BREADTH OF YOUR BRAND MENTIONS

YOUR FUTURE BRAND VISIBILITY DEPENDS ON



LARGE-SCALE, UNBIASED DATA STUDIES PROVE
BRAND MENTIONS DRIVE AI VISIBILITY



BECOME THE BRAND AI CONNECTS TO YOUR CATEGORY
 BY ESTABLISHING YOUR DISTRIBUTION MOAT

FRACTL RESEARCH: https://www.frac.tl/ai-media-partnerships/ 

https://www.frac.tl/ai-media-partnerships/


FRACTL RESEARCH: https://sparktoro.com/blog/audience-affinity-vs-traffic-why-high-affinity-media-belongs-in-your-earned-media-strategy/ 

https://sparktoro.com/blog/audience-affinity-vs-traffic-why-high-affinity-media-belongs-in-your-earned-media-strategy/


DURABLE AND REAL-TIME CITATIONS 
REQUIRE A BALANCED CITATION PORTFOLIO



“The survey and 
findings are great. If 
you do more of these, 
please put me on a 
list. Fascinating.”

“I’m interested in 
receiving future studies.”

“This is interesting! If 
you have a media list, 
I would love it if you 
could add me.”

“This video is fantastic!”

“Thanks for these 
stats, I think it'll make 
an interesting 
feature!”

“I would love to 
collaborate on future 
projects!”

“I'm always on the 
lookout for these 
types of studies!” 

“This sounds 
interesting!”

“Please add me to 
your media list for 
future research.”

“Now that’s a 
f***ing graphic.”

“I’m interested in 
what your client 
has to say on these 
issues.”

FRACTL’S EARNED MEDIA STRATEGY
BECOME A SOURCE PUBLISHERS TRUST 

3 KEYS TO SUCCESS 

1. Don't promote 
advertorial content! 

2. Distill the actionable 
insights for their 
audience 

3. Focus on “the 
exclusive”



1. LEVERAGE YOUR LEADERS 
AS SUBJECT MATTER EXPERTS

CLIENT CASE STUDIES



2. RUN SURVEYS FOR EXCLUSIVE DATA

CLIENT CASE STUDIES



3. ANALYZE GOVERNMENT DATASETS

CLIENT CASE STUDIES



4. USE SEARCH VOLUME DATA

CLIENT CASE STUDIES



5. CREATE INTERACTIVE TOOLS

CLIENT CASE STUDIES



HOW 
YOUR SITE 

INFLUENCES 
AI VISIBILITY



17% OF SOFTWARE RECOMMENDATIONS 
HAD THE BRAND’S OWN SITE AMONG THE CITED SOURCES

FRACTL RESEARCH: “WHAT AI ACTUALLY RECOMMENDS”

THE RULE: REPLACE GENERIC CLAIMS WITH VERIFIABLE EVIDENCE—RATINGS, 
REVIEW COUNTS, INDEPENDENT VALIDATION, AND CLEAR VERDICTS.

Generic Vendor Page Evidence-Rich Content Page



TURN YOUR BLOG INTO AI’S
SOURCE OF TRUTH FOR YOUR INDUSTRY

HELP BUYERS DECIDE

USE CASES

COMPARISONS

CASE STUDIES

CREATE NEW EVIDENCE

PROPRIETARY DATA

EXPERT ANALYSIS

INDUSTRY BENCHMARKS

ANSWER FAQS

HOW-TO GUIDES

FAQS/DEFINITIONS

TROUBLESHOOTING

YOUR BLOG

38% OF AI OVERVIEW CITATIONS COME FROM TOP 10 SERP RESULTS  — Ahrefs

https://ahrefs.com/blog/ai-overview-citations-top-10/


DATA-BACKED GUIDES



INDUSTRY FAQS

Payless Power holds 5.51% AI Share of Voice 
in Google AI Overviews;  ahead of TXU, Gexa, 
and Champion in the Texas prepaid electric 
category.

AI Visibility Surging 3.2×
Weekly AI Overview presence grew from 452 
placements at SOW kickoff to 1,450 by June 
2026;  a 221% increase.

Top-3 Brand in AI Overviews



COMPETITOR COMPARISONS



FRACTL RESEARCH: “What AI actually recommends”



MUST READ: https://signal.zyppy.com/p/seo-strategies-for-ai-search

AI CITATIONS ARE WON BY RANKING FOR
 MULTIPLE FAN-OUT QUERIES

https://signal.zyppy.com/p/seo-strategies-for-ai-search








YOUR NEXT PR CRISIS MAY START 
WITH AN AI ANSWER

FRACTL + SEARCH ENGINE LAND RESEARCH: https://www.frac.tl/ai-statistics/ 

https://www.frac.tl/ai-statistics/


Fractl Research: “What AI actually recommends”FRACTL AGENTS: HALLUCINATION AUDIT
IDENTIFY MISINFORMATION & PRIORITIZE A FIX LIST



TURN TODAY’S AI VISIBILITY PLAYBOOK INTO ACTION
Fractl Agents combines 66 expert-built marketing plays with 118 specialized tools to achieve these goals

BETA TEST OUR FREE MARKETING AGENTS: CHAT.FRAC.TL 

http://chat.frac.tl


AI REWARDS BRAND EQUITY. 
YOU CREATE IT.



https://go.frac.tl/agents https://go.frac.tl/AI-research 

SlideShare.net/kelseylibert

Linkedin.com/in/kelseylibert

@kelseylibert.bsky.social

Kelsey Libert, Co-Founder
Fractl | Fractl Agents 

kelsey@frac.tl

GET THE

DECK
BETA TEST

FRACTL 
AGENTS

https://go.frac.tl/agents
https://go.frac.tl/AI-research
http://www.frac.tl
http://chat.frac.tl

