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★ #1 on Clutch "Content Marketing: 
Leaders Matrix" 34k listed firms

★ “Top 5% Most Effective Accounts” 
for Digital PR by BuzzStream

★ Launched 5,000+ earned media 
campaigns for Fortune 500s & SMBs

● “Fractl transformed our shadow brand into 
a leading voice.”  

● “Fractl’s content outperforms ours in 
engagement and conversions.” 

● “Fractl hit all their KPIs, we’ve even been 
featured on TV as a result of their work!” 

● “Fractl is the Michael Jordan
of link building.” 

Fractl’s Client Testimonials:

Industry Research Featured In:   WHY TRUST ME?
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PART 1 
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2025: BLIND TRUST DROVE FRICTIONLESS ADOPTION2025: BLIND TRUST DROVE FRICTIONLESS ADOPTION



4

2025: CONSUMERS PREDICT “THE END OF THE SERPS”
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THE SKEPTIC CAMP GREW 6X

2026: “THE HONEYMOON PHASE” ENDS



SEARCH IS NO LONGER A PLATFORM
IT’S A CROSS-CHANNEL BEHAVIOR



ORGANIC VISIBILITY ISN’T DISAPPEARING 
IT’S DIVERSIFYING

OF MARKETERS 
REPORT TRAFFIC 
DECLINES SINCE 
AI OVERVIEWS 

LAUNCHED

61% DIRECTLY 
BLAME AI TOOLS



Google still leads AI 3:1 for trusted 
product recommendations

CONSUMERS USE 2.4 TOUCHPOINTS 
TO VALIDATE A PURCHASE 



PART 2

PROTECTING BRAND EQUITY IN 
THE ERA OF INFINITE CONTENT



MARKETERS ARE TRAPPED IN AN 
OPERATIONAL PRESSURE COOKER

PRESSURE TO ADOPT AI BY MARKETING FUNCTION (0-10)



WE’RE BUYING PRODUCTION SPEED 
AT THE COST OF DISTINCTION

53% 
OF ALL MARKETING WORK 
NOW INVOLVES AI TOOLS 

(UP FROM 38% IN 2025)

ONLY 26% SAY AI 
MAKES THEIR WORK 
FASTER & BETTER

TARGET ZONE

DANGER 
ZONE

48% ADMIT AI 
MAKES WORK 
FASTER, BUT MORE 
AVERAGE.
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THE DEFAULT POSTURE IS WARINESS

40% 
OF CONSUMERS SAY 

THEIR TRUST 
WOULD 

DECREASE
IF A FAVORITE 

BRAND USED AI 
FOR MOST OF ITS 

MARKETING



TRANSPARENCY IS NOW A TRUST SIGNAL



THE AI BOTTLENECK 
IS HUMAN ENABLEMENT



YOUR NEXT PR CRISIS MAY START 
WITH AN AI ANSWER



FIX THE INFRASTRUCTURE BEFORE YOU SCALE THE OUTPUT.

AI WON’T KILL CREDIBILITY. UNTRAINED OVERSIGHT WILL.



PART 3





WHICH GEO TACTICS ARE MARKETERS USING?

HIGH RISK TABLE 
STAKES THE MOAT



THE GEO PLAYBOOK IS AHEAD OF THE GEO DASHBOARD



THE DEPTH AND UNIQUENESS OF YOUR SME
AND THE BREADTH OF YOUR BRAND MENTIONS

YOUR FUTURE BRAND VISIBILITY DEPENDS ON



AI REWARDS BRANDS PEOPLE TALK ABOUT



AI VISIBILITY BUILDS ON SEO AUTHORITY

https://oppalerts.com/LLM-Ranking-Factors/ 

https://oppalerts.com/LLM-Ranking-Factors/


BECOME A SOURCE JOURNALISTS TRUST

“I'm absolutely interested 
in covering this topic! It's 
right up my alley, and that 
data is so interesting.”

“The survey and 
findings are great. If 
you do more of these, 
please put me on a 
list. Fascinating.”

“I’m interested in 
receiving future studies.”

“This is interesting! If 
you have a media list, 
I would love it if you 
could add me.”

“This video is fantastic!”“Thanks for these 
stats, I think it'll make 
an interesting 
feature!”

“We're excited to move 
forward with this story!”

“I would love to 
collaborate on future 
projects!”

“I'm always on the 
lookout for these 
types of studies!” 

“This sounds 
interesting!”

“Please add me to 
your media list for 
future research.”

“Now that’s a 
f***ing graphic.”

“I’m interested in 
what your client 
has to say on these 
issues.”



LEVERAGE YOUR LEADERS 
AS SUBJECT MATTER EXPERTS



RUN SURVEYS FOR EXCLUSIVE DATA



ANALYZE GOVERNMENT DATASETS



USE SEARCH VOLUME DATA



CREATE INTERACTIVE TOOLS



CREATE HELPFUL GUIDES



BECOME THE BRAND AI CONNECTS TO YOUR CATEGORY
 BY ESTABLISHING YOUR DISTRIBUTION MOAT



NICHE SITES OFFER HIGHER 
BRAND RELEVANCE AND AFFINITY



TURN YOUR BLOG INTO AI’S
SOURCE OF TRUTH FOR YOUR INDUSTRY

Category #1

Cluster Pillar #1a

Cluster Pillar #1b

Cluster Pillar #1c

Category #2

Cluster Pillar #2a

Cluster Pillar #2b

Cluster Pillar #2c

Category #3

Cluster Pillar #3a

Cluster Pillar #3b

Cluster Pillar #3c

YOUR BLOG

ONLY 38% OF AI OVERVIEW 
CITATIONS COME FROM 
TOP 10 SERP RESULTS 

(Ahrefs)

https://ahrefs.com/blog/ai-overview-citations-top-10/


RESEARCH BY:

HOW MARKETERS MOVE FROM AI 
ADOPTION TO AI-ERA ADVANTAGE

PART 4 

THE 2026 PLAYBOOK



 1
MONITOR 
INFLUENTIAL 
PLATFORMS

Track accuracy, inclusion, 
sentiment, and citations across 
Google, AI Overviews, ChatGPT, 
Gemini, Perplexity, Reddit, 
YouTube, and review surfaces.

2026 AI SEARCH PLAYBOOK
The brands that win will build cross-channel engagement and trust.



 2
BUILD 
ENTITY 
AUTHORITY

Invest in original research, subject 
matter experts, source transparency, 
and assets AI systems can verify and 
cite. Prioritize high-trust brand 
mentions and third-party validation.

2026 AI SEARCH PLAYBOOK
The brands that win will build cross-channel engagement and trust.



 3
TRIANGULATE
BRAND 
VISIBILITY

Stop optimizing for one 
destination. Make your brand the 
consensus answer across search, 
social proof, video, reviews, and 
trusted media.

2026 AI SEARCH PLAYBOOK
The brands that win will build cross-channel engagement and trust.



 

The brands that win will build cross-channel engagement and trust.

4
GOVERN 
FOR
TRUST

Formalize AI disclosure, human 
review, hallucination escalation, 
and brand safety as operating 
rules, not one-off tactics.

2026 AI SEARCH PLAYBOOK



Consumer Sentiment 

Search Behavior Is Evolving, But Trust Will Always Compounds Across Channels

AI IS REPLACING GENERIC ANSWERS
 NOT TRUSTED SOURCES



AI REWARDS BRAND EQUITY. 
IT DOESN’T CREATE IT.



KELSEY LIBERT, 
COFOUNDER
kelsey@frac.tl 
www.frac.tl 
LinkedIn.com/in/KelseyLibert
kelseylibert.bsky.social 

GET THE

DECK

mailto:kelsey@frac.tl
https://www.frac.tl/
http://linkedin.com/in/kelseylibert/
https://bsky.app/profile/kelseylibert.bsky.social

